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AESGRANDLY POR,  drector of Censtyal Intelligence

TRAOUGE : Depety blrector for Plans
Deputy Dlrecter fﬁr'xuﬁﬁiligwmaai;p4%
SUBJIECT i CILA Becowmwndation for laprovisg BEDD

Intslligence

1. This meworandum contaline a8 reguest for the 01z
appyoval in caragraph 8.

z, B fdrsctor John Ingsrscll is Alussatisfied
#ith BNDD's intelligence e«ffort Lecause it fails to ful-
£i11 ssveral of his priority needs. baing in oart unco-
ordinated, mwnlerstaffed, and misdirzchted. What he sgeks
iz & alanoed, cpordinsted, offort capabls of oroviding
support to hils saveral miezalons rather than to only oOne,
aamsly snforcement, as it desy now.

3. wWith BRUD's intelligesce rosources conmitted
almozt exclusively to enforcement operationnu, the ULirscter
must leck elsavhere for the aunalytical and finishsd intel~
ligence he needs to support policies and actlons assignad
him by the ¥White House and the Department of Justice, and
to mwet his responsibilitiss in the ares of scientific
resaarch, complisance, education, and interpational affairxs.
If the BXNLD had had a compotent intelligence analysis
unit lasl yssar vhen the Prosident degided te saks suppres-
sion of horvoln and oplur a major foreiyn poliay ohjsotive,
pesailbls golutions of the Turkish oplum problem would
early on have bgen put in thelr propsr domsstiz and inter-
national perspeotive. Imeediats cessation of oplum culti-
vation was an unrsallstic geal. Subssguent uvndsrstanding
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and acceptance by poligy makers of the political, aconomic
and sacurity realitiea of the Tarkish situaticon, in our
apinion, ecams avout only wall after the President's decision,
in part ma a result of woth informal and official finisbed
intslligance contributionz by this Agency, sove of whieh
undeubtedly the BHdD could have preduced if Lt had an expe-
rienced intelligenece unit. Within his oun orcanization,
Ar. Ingersoll has had only Yr. John Parker, liz apoecial
assistant, to turn to for finishned intelligencs productinn.
But Hr. PFarker bas besn without a staf¥, and the respon-
sil:ilities that have been laid upon bim are clearly is-
ponsinlse for one perscon, hovever strong, to fulfill evaer
the loneg terms.

i. g 25 Hay 1876 sr., Ingersoll asked whether ¢IA
would Tsurvey” BRLI's intelligence effort and suggest now
it mignht Le improved. Without commditing Cla, we asked
tizat his principal adwvisers brief us in sufficient detall
to permit us Lo present a more soscific regusst to thae
4CI for nds gppraoval.

5. These briefinge followed and disclosad that HEOD
doss not seek an in-~depth study or systems snalvsis. Jhat
it dasires is informal guldance from CI: on how o put
together a compact, affsctive intalligenge analysia and
production 3talf, responsive to all the director's prograws
and to his priorities. 1t sces this staff as assuming a
coordination and reguirsments rola. It reconnizes that
BHDE will continua to depend hesavily on cpllectors such as
Steta and JIA for information it nesds for nocotiations
ard ocsrations abroad.

g, dr. Ingersell haz slresady selscted v, Parker an
his naew intelligence chilef, and has authoriszed Lix to racruit
his own staff. #r. Parker {s a capahle man who appreciates
the extensive intelligence support so far gives Ly CIk and
will be responsive to shmtever suggestions CI” wmakes Lo
improve his staff and fanction. Ha has made it glear that,
from hiz polnt of view., an opdective €Is sorvey of BEDG's
intelliyence a{fort would e helpful anot only te accomplish
tha ends outlined abowe but 2)ls0 3o overcoms rasistancs to
ehange within 880D that tends to block his efforts Lo acguire
sufficient resourcges and an effoctive staff.
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» marticipatios in the surwvay
§ o ﬂ;wqu ouyr relptions with it, w‘ el are good
wr&%@rv{nf_ In addicinn, 4f &a9 is able wigy
o construct its own affretively oparatins

e nos unit, O might aventually Le relieved of
¢ oourden af prolucice certain typesz of finished intel-
lieoesnos for it.

desivod by BNDD

B. “it“ your approval, we would propogs to advise
aoerscll tnat JI2 would react faverably to a formal
conduet the zurvey deacrived avove, providsd
- r%quvsy came, a2ither in writing or oy telephone,
& Ganeral. Our nominee for the task would
ke would he instructad te work informally
with Liil gsenior officers, nrobasxly for 3 period of no
lonyer than 30 days seginsing on a date to Le ratually
arrvanied, latting Aﬁwm draw from nis knowladss and wisdom
tha solutions that fit its partieslar provlems. In view
of bue anusual and delicate naturs of thde mission, we
Lellews that it would he in the intersat of bhoty services
te avold a forwmal and bhurszaveratic axchance.

Signed: 25X1

FHREES AHC
Chief, OT seaff

25X1

Chier, Produgtion Seaff, 0l
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